Curriculum vitae

Personal information
Name: Jose Martin Cordero Ordoiez.

Address: Cafias, Guanacaste, Costa Rica.
Phone. 1: +506 6134 7819

Phone. 2: +506 7113 1334

Skype: mrtcordero

E-mail: godar84@hotmail.com

Nationality: Costa Rican

Professional resume

Until June of this year | worked as Production Manager for ACUICOLA LA SELVA
(GENETIKA) located in the Amazon Region of Peru. A growing company dedicated
to the production and sale of fry in species such as Pacu, Sabalo, Gamitana. Since
2017 we started the production of reverse sex fry of Tilapia, supplying the national
market.

In Costa Rica | collaborated as Supervisor of the Genetic Improvement Program in
AQUACORPORACION INTERNACIONAL, a company with an annual production

of 20,000 metric tons and a population of close to 1100 employees.
Work experience.

Production Manager.
Aquaculture La Selva. 2017 - 2018

- Administration of the areas of Production, Maintenance, Quality, Methods, Projects,
Logistics and Warehouses and on the fulfillment of the objectives and policies established
by the General Manager.

- Responsible for operations control, maintenance, process engineering and product.

- Implementation of methodologies increasing production, cost reduction, inventory rotation
by 90%, decrease of claims for products sold.

- Production time reduction.

- Planning, execution of the budget in a 100%.



- Optimize and plan the productive resources of the company to obtain a progressive
growth of the productivity at the same time that the conditioners and specifications of
quality are respected.

- Organize and monitor the execution of all work within the production cycle ensuring that
they meet the specifications established in the quality system.

- Dealing with the Board of Directors about the short, medium and long term plans to
advance the productive area of the company with respect to market and technology
trends.

- Create a multidisciplinary team translating the policies and strategies of the company into
concrete actions that can be interpreted clearly by the middle managers.

- Preparation and presentation to the management team, and very specifically to the
General Manager, of the evolution of the productivity indexes, of the actions carried out in
the period and of the set of desirable recommendations for the improvement of the
following period.

Head of Genetic Improvement Project.
Production manager future broodstock in Hatchery

AquaCorporacion Internacional. Costa Rica 2007 — 2017

Personnel management

Planning, control, analysis and projection of annual production based on 38 tons.
Compliance with daily objectives QCDP, occupational health and safety.
Mapping of processes, control indexes, procedure manuals.

Development, direction and execution of projects.

Design of systems and methods of work.

Control of operations, maintenance, process engineering and product.

Process audits and line balancing.

Design, control, statistical analysis and reports of Project information.

Planning, projection, analysis, control and records of the different inventories in the project.
Preparation and fulfillment of the annual budget ($ 300,000) in 100%

Logistics planning for the distribution, storage and delivery of inventories.
Design, implementation and monitoring of the Gantt chart of the Project.
Presentation of planning and results to management.

Implementation of ultrasound for the improvement of reproductive results.
Incubation, hatching, delivery of larvae in 0.8 grams with a 95% survival

Production Supervisor in Hatchery.
AquaCorporacion Internacional. Costa Rica. 2005 — 2006

Personnel management (4 collaborators).

Logistics planning for the distribution, storage and delivery of inventories.
Prevention of risks and health security.

Compliance with daily objectives in accordance with production objectives.
Preventive maintenance of facilities and equipment.

Incubation, hatching, delivery of larvae in 0.8 grams with a 95% survival.



Support for the Planning Department.
AquaCorporacion Internacional. Costa Rica. 2004 — 2005

Daily update of all databases.
Daily delivery of productive reports to managements and head offices.

Formal and Informal Education.

- ULACIT: Industrial Engineering Degree with emphasis in Operations Management.
2017

- Universidad Latina de Costa Rica: Bachelor in Industrial Engineering. 2012-2015.

- University College for Irrigation and Development of the Dry Tropics.
Technical Production of Crops under Irrigation. 2003-2005

Update of ISO 9001: 2015 Standard. 2016Descriptive and Inferential Statistics with SPSS.
2015

Effective Leadership 2011

Advanced Excel 2010

Effective management of time 2010

Human Resource Administration 2010

Process of analysis of rice in pellets and preparation and calculation of physical inventories
in rice agroindustries 2007

Skills Techniques and competences

Languages: English - B1
License type: B1, D1.

References

Anamaria Cascante Amador. Hatchery Assistant Manager at Salmon Enterprises of
Tasmania.

Tel: (+61) 452457429

Email: anacascante@gmail.com

Dennis Fuentes Mora. Biomar Costa Rica. Commercial Technical Assistant and Veterinary
Regent.

Tel: (+506) 83694129.

Email: dfuentes@biomar.com

Michael Filp K. Advising ATG Spa Chile. General Manager.
Tel: (+56) 9 99178960.
Email: mfilpk@outlook.com

Rodger Miranda Stevenson Technical Director Openblue Sea Farms
Tel: +507 6980 8150
Email: rmiranda@openblue.com



